
Page 21 

Below is a diagram showing the timeline of decisions around establishing the new Monitor 

within the context of the wider strengthening of the independent oversight of the Oranga 

Tamariki system.  

2018

2018 and beyond

Policy and legislative
development

     –     

April 2015

An Expert Advisory Panel was established in April 2015 to review 
the current care and protection system

This meant not simply focusing on Child, Youth and Family, as 
many reviews had done in the past, but looking at all of the 
system players, including other agencies, private sector, NGOs, 
and community groups. The Panel proposed an ambitious and 
substantial reform programme that will significantly extend the 
range of services provided to vulnerable children and young 
people, and take a proactive and life outcomes-focused approach 
to meeting their needs.

December 2015

The Expert Advisory 
Panel provided a report 

of their findings and 
recommendations. 

In response to the 
recommendations, the 

Government agreed 
that a bold and urgent 

overhaul of the care 
and protection and 

youth justice systems 
was required. 

2015 2016 2017

April 2016

The Investing in Children Programme 
was formed in April 2016 and was tasked 
with leading the fundamental shift 
required to achieve better outcomes for 
vulnerable children

This included developing a system which 
prioritises the earliest opportunity for a 
stable and loving family, and enables all 
children to feel a sense of identity, 
belonging and connection. An 
aspirational roadmap was developed that 
set out the key changes for children and 
young people, families and whānau, 
caregiving families, staff, partners and 
providers over the next four years.

December 2016

The first phase of legislative reform, 
The Children, Young Persons, and Their 

Families (Advocacy, Workforce, and Age 
Settings) Amendment Act, was passed 

in December 2016 and took effect 
from 1 April 2017

1 April 2017

The Ministry for  
Children, Oranga 

Tamariki became 
operational

13 July 2017

The second phase of legislative reform , The Children, 
Young Persons, and Their Families (Oranga Tamariki) 

Legislation Act, came into effect on 13 July 2017.  The 
Children, Young Persons, and Their Families Act 1989  has 

been renamed the Oranga Tamariki Act 1989, with an 
accompanying title of the Children s and Young People s 

Well-being Act 1989. A small number of amendments took 
effect immediately, while the majority  came into force by 

Order in Council on 1 July 2019 (i.e. the Independent 
Children s Monitor and associated National Care 

Standards Regulations (introduced in mid 2018) came 
into force 1 July 2019).

March 2018

Cabinet agreed to consultation on current 
thinking on current independent oversight

Mid 2018

The National Care Standards 
Regulations were created in mid 2018; 
came into effect from 1 July 2019

August 2018

Post consultation report on independent 
oversight by Sandra Beattie

October 2018

Oranga Tamariki operating model 
changes agreed by Cabinet in October 
2018 on Transforming our Response to 
Children and Young People

March/April 2019

Cabinet decision on 
strengthened oversight of 
Oranga Tamariki system, 
including that MSD be the 
ICM for the establishment 
phase. Formally appointed 
as ICM by Minister for 
Children in April 2019

From 1 July 2019

Oranga Tamariki are:

Implementing the 
National Care Standards 
Regulations; self 
monitoring under NCS 
regulation 86; monitoring 
section 396 providers 
under NCS regulations; 
and implementing duties 
of the CE in relation to 
section 7AA of the 
Oranga Tamariki Act 
1989 

From 1 July 2019

The National Care 
Standards Regulations 
came into effect from
1 July 2019

2019
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