
Who we are 
and what we do



Who we are

We always place the wellbeing and interests of tamariki (children) at 
the centre of how we function, working with tamariki and rangatahi 
(young people) within the context of their whānau (family). We were 
created to check that tamariki and rangatahi in State care are well 
looked after and have what they need.
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What we do

Our role is to provide a credible view of the State care system. We do 
this by providing independent monitoring, assurance and reporting on 
the performance of agencies that look after tamariki and rangatahi. 
Our mahi (work) checks these agencies comply with the Oranga 
Tamariki National Care Standards and Related Matters Regulations 
2018 (NCS Regulations) and holds them to account for how tamariki 
and rangatahi are cared for.

We identify high performance and areas that drive continuous 
improvement and support, as well as areas that need improvement, 
helping to improve outcomes for tamariki and rangatahi.

Our mahi includes listening to the stories and lived experiences of 
tamariki and rangatahi, their whānau, caregivers and community; this 
is reviewed alongside the information received from professionals 
working across the system.

We always place the wellbeing and interests of tamariki, rangatahi 
and whānau at the centre of our mahi.

We were created to check that tamariki and rangatahi in State care 
are well looked after and have what they need. We do this by getting 
information from many places.
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How we will do this

Effective and meaningful monitoring requires a mix of approaches 
and the use of both quantitative and qualitative information. 

We gather information from agencies who have care and custody of 
tamariki and rangatahi. We also listen to the stories of tamariki and 
rangatahi in care, their whānau and caregivers, and people who make 
up their community (hapū, iwi, schools, health and social service 
providers), to understand what’s working well and what’s not working. 
This provides us with valuable real-life information to support our 
reporting and helps us develop a holistic picture of the experiences of 
tamariki and rangatahi in care.



What happens to all this information?

We report our findings to the Minister for Children annually. This 
report includes information from each community we visited during 
that year. Before these reports are shared with the public, we give the 
monitored agencies time to review the report and provide responses 
on what they will do with the findings. These responses are then 
published online along with the report. 

Every three years, we also produce a comprehensive report for the 
Minister and public on the state of care in Aotearoa, which will include 
information relating to all our visits across the motū (country).
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Contact us
If you have any questions or would like to get in touch with us, you 
can email info@icm.org.nz. 

To find out more about us or read our reports, visit our website at 
www.icm.org.nz  

To stay informed, you can subscribe to our newsletter on our website.
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