What to expect when
we visit

Background
In March 2019, the Government agreed to strengthen independent
oversight of the Oranga Tamariki system1 by improving advocacy
for tamariki and rangatahi (children and young people), creating
independent complaint avenues, and providing universal monitoring
of the care and protection and youth justice systems.
Three agencies make up this oversight function. Together, these
agencies work to ensure that the wellbeing and interests of tamariki
and rangatahi remain at the centre of how the State delivers
protection, care and support.
• The Office of the Children’s Commissioner continues to
advocate for tamariki and rangatahi and will have an expanded
role and responsibility under the new legislation.
• The Ombudsman will have enhanced oversight of complaints
for tamariki and rangatahi in the care or custody of the State.
• Te Mana Whakamaru Tamariki Motuhake / the Independent
Children’s Monitor (the Monitor) monitors the system of State
care to ensure agencies that look after tamariki and rangatahi
comply with the Oranga Tamariki National Care Standards
and Related Matters Regulations 2018 (NCS Regulations).
Legislation is currently being revised and will result in the
Monitor having a broader role in the oversight of the Oranga
Tamariki system. The Monitor will be providing assurance
and reporting on the performance of agencies that look after
our tamariki and rangatahi.
1

2

The term “Oranga Tamariki system” is used to describe any agency services provided to tamariki
and rangatahi under the Oranga Tamariki Act 1989, at any stage from the point of notification until
the cessation of post-care transition. The Oranga Tamariki system includes all agencies that provide
services to children in the Oranga Tamariki system, for example health, education and disability
services, including non-governmental organisations.

Who we are
We support the system caring for tamariki and rangatahi in care.
Our key responsibility is to ensure the agencies that look after
tamariki and rangatahi in care are doing what they need to in order to
improve the wellbeing of tamariki and rangatahi and support them to
reach their potential and thrive.

What we do
Our main mahi (work) is to undertake monitoring and assessment,
providing assurance of the extent and quality of compliance under
the Oranga Tamariki Act (1989) and the associated National Care
Standards Regulations (2018). This is to ensure the care system
supports the rights, wellbeing and interests of tamariki and rangatahi
and their whānau (family). Our mahi is not limited to measuring
compliance by reviewing systems data. The stories and lived
experiences of tamariki and rangatahi, their whānau, caregivers and
their community remain at the centre of our monitoring approach.

How we do this
Effective and meaningful monitoring requires a mix of approaches
and the use of both quantitative and qualitative data. We collect
data and information from agencies who have care and custody of
tamariki and rangatahi. We also need to hear the stories of tamariki
and rangatahi in care, their whānau and caregivers, and all the people
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who make up their community. This can include hapū, iwi, social
service providers, kura (schools) and non-government organisations.
Information from other government agencies, specifically Health,
Education and Police, will help us develop a holistic picture of the
experiences of tamariki and rangatahi in care.

What happens to our learnings
We report our findings to the Minister for Children annually. This
report includes data from each site, region and community we
have visited during that year. Every three years, we also produce a
comprehensive report on the state of care in Aotearoa, which will
include information relating to all our visits across the motū (country).
These reports will be published on our website.
While we currently sit within the Ministry of Social Development,
we operate independently and have our own systems to ensure all
information collected is kept information secure.
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Why we want to talk with you
In order to best understand the experiences of tamariki and
rangatahi in care, in particular tamariki Māori, we want to hear from
staff involved in delivering care, protection and support services.
This means we’ll be visiting your site to hear about your mahi with
tamariki and rangatahi. It’s important that we hear from those of you
working with tamariki and rangatahi, and those in supporting and/or
supervisory roles.

Before we visit
Whakawhanaungatanga (building relationships) is important to
us. We’ll be reaching out and connecting with you before we visit.
This will be an opportunity for you to let us know about the tikanga
(protocols) of your offices, whether we should expect a mihi whakatau
(welcome) and generally let us know of any questions and/or cultural
expectations you may have for us when we come to visit. Before we
come, we will contact your site to organise meeting requirements and
you can also let us know if you have further questions.
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We want to hear your experience
Our questions are focused around trying to understand what
strengthens good practice and what might get in the way of providing
the best support for tamariki and rangatahi.
While the specific areas of what we talk about will vary, our general
focus will be on:
• how things work at the frontline; for example, how are policies
and new practice tools implemented
• understanding what is happening to improve outcomes for
tamariki Māori and any developments in practice regarding how
best to meet the needs of tamariki
• how practice has developed to align with the regulations,
leading to improved outcomes for tamariki and rangatahi
• understanding and receiving information about your agency’s
self-assurance processes and the results of your internal
monitoring procedures.
Most of our kōrero (conversations) will be in groups, although some
will be one-to-one. We will take notes of these conversations. Our
visits will take anywhere between an hour and a full day, depending on
the nature of our visit and how many people we speak with.
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How we keep your information safe
Your honest views and experiences are crucial to helping us ensure
that tamariki and rangatahi in care are safe, supported and thriving.
We will work to provide an environment that is safe and makes it easy
for you to share your views and experiences with us.
While the knowledge you share will inform our monitoring work and
reporting, all information will be anonymised and confidential. The
only time we will disclose information is if there is concern that a
person is at risk of harm to themselves or others. If this is the case,
we will only disclose the minimum amount of information necessary
to address the risk.
Our collection, storage and use of information is governed by
the Privacy Act 1989, our information rules and the Relationship
Agreements we have with the agencies we monitor.
All information collected will be stored securely in a database that is
not visible to the Ministry of Social Development or Oranga Tamariki.
Access will be limited to a small number of the Monitor’s key staff.

Ngā mihi nui ki a koutou!
We look forward to spending time with you and hearing about your
experiences. Collectively, we can work together to support tamariki
and rangatahi in care to live their best lives.
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info@icm.org.nz

www.icm.org.nz

