
   

1 

Version 1.0: 24 March 2022 

 

Whakawhānui/ Whakatūhura Kawa 

Purpose 

The purpose of this kawa is to outline our monitoring obligations and our monitoring 

approach. This kawa applies across all our work.  

We identify key areas of focus  
 
Whakawhānui is about understanding our functions and responsibilities and developing 

monitoring approaches that shape and drive our engagement and assessment activity. It’s 

about exploring and understanding our operating environment from a people, process, and 

system perspective, to help identify key areas of focus for assessment.  

We also identify the communities we will visit and understand the questions we will ask and 

why we ask them. This practice reflects Whakatūhura, which is about connecting our work 

to people and places and asking key questions to guide our enquiry.  

We support improved outcomes for tamariki and rangatahi in care   
 

Our purpose is to monitor the agencies that have custody of tamariki and rangatahi, to check 

that what they are doing is leading to improved outcomes for tamariki and rangatahi, and that 

they are supporting tamariki and rangatahi to reach their potential and thrive.  

When we carry out our monitoring work, we need to understand:  

- agencies’ compliance with the National Care Standards1 

- whether the monitored agencies are supporting improved outcomes for tamariki and 

rangatahi, particularly for tamariki and rangatahi Māori and their whānau and disabled 

tamariki and rangatahi and their whānau 

- what in the system is supporting positive outcomes for tamariki and rangatahi.  

 

 
1 The National Care Standards Regulations set out the standard of care every tamariki and 
rangatahi needs to do well and be well, and the support that caregivers can expect to receive.  
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We are led by our Outcomes Framework 

Our Outcomes framework represents our perspective of what matters for tamariki, rangatahi 

and whānau, now and into the future.  

Our outcomes-based approach draws on Māori and tamariki-centred models of health and 

wellbeing, and upholds the important role of whānau, hapū and iwi in achieving positive care 

experiences and life outcomes for tamariki and rangatahi.  

Our Outcomes framework is focused on building on the strengths of Māori and incorporates 

notions of responsibility and reciprocity to help ensure tamariki, rangatahi and whānau are 

active participants in achieving and maintaining their own wellbeing.  

The outcomes and indicators reflect the context of our work, and a state of wellbeing that that 

tamariki and rangatahi can enjoy.  

The Framework has six outcomes:  

- Manaakitanga  

- Whanaungatanga 

- Rangatiratanga  

- Aroha  

- Kaitiakitanga 

- Mātauranga.  

We have mapped the National Care Standards Regulations against these outcomes. This 

enables us to measure, monitor and demonstrate whether the quality of care and experiences 

of tamariki and rangatahi in care, are improving to the extent we expect them to improve for 

all tamariki and rangatahi in Aotearoa. 
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We use the Outcomes Framework to inform our engagement and 

assessment activity 

When we gather information from different groups of people, our focus is to do so in a 

consistent way. For example, whether we are talking with tamariki, rangatahi or adults, we ask 

the same prompts (our questions), although the way we ask the questions differs.  

To assess trends in our findings, we have developed the Assessment Matrix. This is a matrix 

of assessment prompts and methods to obtain and combine data about the six outcomes in 

our Outcomes Framework and “elements” that underpin how people perform and are 

supported to meet the National Care Standards Regulations.  

We focus on elements which enable people to perform their roles and the barriers that they 

face, and the “service experience”.  

Enablers and barriers 

We look at three types of enablers to assess what supports people to perform their roles and 

what barriers they face:  

- People — the values, knowledge and skills that people bring to their roles  

- Culture and leadership — the physical environment and culture that people work in and 

the leadership they receive to guide their practice, and   

- Tools and resources — the tools and resources (such as policies, practice guidance, 

supervision, training, funding and professional-development opportunities) that 

people, including caregivers, receive to perform their role. 

Service experience  

The service experience element assesses the quality of the service experience for tamariki 

and rangatahi, their whānau and caregivers, and others who receive services.  

We examine: 

- “Services and support work well for me” — this assesses how well services are helping 

people (staff, tamariki and rangatahi and their whānau and caregivers, and other 

people or groups we talk with) achieve what they need to 
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- “Services and support work well together” — this assesses how well services are 

integrated and helping people achieve the outcomes they need to do their best work 

or be their best selves.  
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We analyse the information we receive to learn about why some things 

work well and what gets in the way of good practice and positive 

experiences  

Our insights are informed by: 

- self-monitoring data provided by agencies2, which includes demographic data about 

tamariki in care (most of this data is quantitative data), and  

- data we gather from visits and organisations that provide services, and from meeting 

with tamariki in care, whānau and caregivers (this is qualitative data).  

When we combine these sources of information, we gain a richer understanding of the quality 

of care. It also enables us to learn about why some things work well and what gets in the way 

of good practice and positive experiences.  

Identifying what enables and prevents outcomes helps us understand the root causes of why 

things are, or are not, happening. When we can identify and validate which system elements 

are the likely root causes, it allows agencies to focus their attention on the enablers and 

capabilities that will help them continually improve their services. 

 

 
2 The National Care Standards Regulations require agencies to self-monitor their own compliance with the NCS 
Regulations.  


